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Approval of February 12, 2014 Facilities Committee Meeting Minutes

The Minutes for the Facilities Committee Meeting of February 12, 2014 are presented
for Committee approval.
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South Texas College
Board of Trustees
Facilities Committee
Ann Richards Administration Building, Board Room
Pecan Campus
Monday, February 17", 2014
@ 4:30 PM

McAllen, Texas

MINUTES

The Facilities Committee Meeting was held on Monday, February 17th, 2014 in the Ann
Richards Administration Building Board Room at the Pecan Campus in McAllen, Texas.
The meeting commenced at 4:37 with Mr. Gary Gurwitz presiding.
Members present: Mr. Gary Gurwitz, Ms. Rose Benavidez and Mr. Jesse Villarreal
Other Trustees Present: Mr. Paul R. Rodriguez
Members absent: None
Also present: Dr. Shirley A. Reed, Mr. Chuy Ramirez, Mrs. Mary Elizondo, Mr. Gerry
Rodriguez, Mr. Ricardo de la Garza, Mr. Robert Cuellar, Mr. Eddie Vela, Mr. Mario
Reyna, Mr. Steve McGarraugh, Mr. Eli Alvarado, Mr. Cliff Whittingstall, and Mr. Andrew
Fish

Approval of December 12, 2013 Facilities Committee Meeting Minutes
Upon a motion by Mr. Jesse Villarreal and a second by Ms. Rose Benavidez, the
Minutes for the Facilities Committee Meeting of December 12, 2013 were approved as
written. The motion carried.

Approval of January 16, 2014 Facilities Committee Meeting Minutes

Upon a motion by Ms. Rose Benavidez and a second by Mr. Jesse Villarreal, the

Minutes for the Facilities Committee Meeting of January 16, 2014 were approved as
written. The motion carried.

Facilities Committee Minutes 02-17-2014
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Update on Hail Damage Repairs
Mr. Gerry Rodriguez, Director of Facilities Planning and Construction, provided an
update on status of hail damage repairs during the February 17, 2014 Facilities
Committee meeting.

The following table provides status of each phase of hail damage repairs:

Phase | Description Design Proposal Construction
Tech Campus Shipping & Receiving N/A Approved Complete
I HVAC chilled water lines Complete Approved Complete
Il HVAC cooling towers Complete Approved Complete
[ Administration Building A Complete Approved Complete
v Administration Building X Complete Approved Complete
\ Administration Building D Complete Approved Complete
Vi Library Building F Complete Approved* Complete
Vi gﬁirllé?r:gocr: Leaming Excellence Complete Approved Complete
VIII North Academic Building G Complete Approved* Complete
IX ;gg[iadlélﬁcliuildings and Casso’s Complete Approved Complete
X South Academic Building J Complete Approved* Complete
Xl Student Services Building K Complete Approved* Complete
Xl Student Activities Building H Complete Approved* Complete
Xl Thermal Plant Building E Complete Approved Complete
XV Art Building B Complete Approved Complete
XV Cooper Center Building L Complete Approved* Complete
XVI IT Building M Complete Approved Complete
XVII Administrative Services Building N Complete Approved Complete
XVIII | West Academic Building T No Repairs Required
XIX Chilled water piping insulation Complete Approved* Complete
Pecan Plaza Human Resources Complete Approved Complete

* Proposal amount exceeded $500,000 and required Board approval

Staff was waiting on a response from Chubb representative for information submitted to
them in November. Chubb representative Rodger Blackburn acknowledged receipt of
the information and stated he would review and provide an update. Because most
repair work was completed and documentation from STC was forwarded, it was
anticipated that Chubb’s response would describe their position regarding this claim.
Tables outlining current repair costs, balances to be paid, and projected final costs were
included in the packet. This item was for the Committee’s information only. No action
was requested.
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Review and Action as Necessary on Statute of Limitations Applicable to STC Hail
Storm Damage Claim

Legal counsel provided an update on statute of limitations applicable to STC hail storm
damage claim, available options, and any necessary action. Legal Counsel advised the
Facilities Committee that the statute of limitations was not a concern at this time.
College staff was working with design and construction contractors to gather all
necessary documentation to submit for a response by the insurer, which was
anticipated for March 2014.

At the time of the February 17, 2014 Facilities Committee meeting, there was no need
for Committee or Board action, and Legal Counsel would provide an update when
appropriate. No action was taken.

Review and Recommend Action on Substantial Completion of Hail Damage
Repairs for Pecan Campus Building K, L, Human Resources, and HVAC Chilled
Water Pipe Insulation

Approval of substantial completion of Hail Damage Repairs for Pecan Campus Building
K (Student Services), Building L (Cooper Center for Communication Arts), Human
Resources, and HVAC Chilled Water Pipe Insulation will be requested at the February
20, 2014 Board meeting.

During the March 2012 hail storm, buildings on the Pecan Campus were damaged.
Repairs for these damages were included in the insurance adjuster’s list of damaged
items. Plans and specifications describing the repairs were issued by Amtech Building
Sciences for repair of each building or phase. Job Order Contractor proposals for
building repairs were submitted by SpawGlass Contractors and approved. SpawGlass
had since accomplished substantial completion for these phases of repair.

Planning & Construction staff along with representatives from Amtech Building Sciences
visited the site and developed a construction punch list. As a result of this site visit and
observation of the completed work, Certificates of Substantial Completion for these
phases of repair were prepared. Copies of the Certificates of Substantial Completion
were included in the Committee packet.

Contractor SpawGlass Contractors would continue working on the punch list items
identified and would have thirty (30) days to complete before final completion can be
recommended for approval. It was anticipated that final acceptance of this project
would be recommended for approval at the April 2014 Board meeting.

Upon a motion by Mr. Gary Gurwitz and a second by Mr. Jesse Villarreal, the Facilities

Committee recommended Board approval of the substantial completion of Hail Damage
Repairs for Pecan Campus Building K (Student Services), Building L (Cooper Center for
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Communication Arts), Human Resources, and HVAC Chilled Water Pipe Insulation as
presented. The motion carried.

Review and Recommend Action on Final Completion of Hail Damage Repairs for
Pecan Campus Buildings B, D, X, Casso Residence, Portable Buildings, and
HVAC Chilled Water Pipe Raising

Approval of final completion and release of final payments for the Pecan Campus Hail
Damage Repairs for Buildings B (Art), D (Administration), X (Administration), Casso
Residence, Portable Buildings, and HVAC Chilled Water Pipe Raising will be requested
at the February 20, 2014 Board meeting.

It was recommended that final completion and release of final payment for these
projects with SpawGlass Contractors be approved. Final payments are shown as the
Remaining Balance column in the table below. The original costs approved for these
projects are summarized in the following chart:

Building/Repair Approved Net Total Final Project Previous Remaining
Phase Proposal Change Cost Amount Paid Balance
Amount Orders

B $346,505.00 | ($38,324.17) | $308,180.83 | $248,432.56 | $59,748.27

D $355,862.00 | ($72,801.03) | $283,060.97 | $264,648.41 | $18,412.56

X $299,183.00 | ($26,883.48) | $272,299.52 | $247,493.52 | $24,806.00

Casso/Portables | $208,540.00 | ($56,111.78) | $152,428.22 | $84,930.00 | $67,498.22
Chilled Water

Pipe Raising $227,248.00 | ($93,543.15) | $133,704.85 | $126,800.79 $6,904.06

Final Payment Total | $177,369.11

STC Planning & Construction Department staff and the project architect with Amtech
Building Sciences inspected the sites to confirm that all punch list items were
completed. Amtech Building Sciences provided the letters recommending acceptance of
final completion and release of final payment pending delivery of closeout documents.
The letters were included in the Committee packet.

Upon a motion by Mr. Gary Gurwitz and a second by Ms. Rose Benavidez, the Facilities
Committee recommended Board approval of the final completion and release of final
payments as shown on the table above for the Pecan Campus Hail Damage Repairs for
Buildings B (Art), D (Administration), X (Administration), Casso Residence, Portable
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Buildings, and HVAC Chilled Water Pipe Raising with SpawGlass Contractors as
presented. The motion carried.

Review and Recommend Action on Contracting MEP Engineering Design
Services for Technology Campus Cooling Tower Replacement

Approval to contract mechanical engineering design services for the Technology Campus
HVAC Cooling Tower replacement project will be requested at the February 20, 2014 Board
meeting.

This proposed improvement included the replacement of an HVAC cooling tower which was
part of the existing HVAC cooling system which provided cooling for the entire campus.
This unit was approximately eighteen years old and had met its expected life cycle.
Because of its age, maintenance costs had increased and efficiency had decreased. Also,
technology had made it possible for new cooling towers to provide a higher level of
efficiency than before. Replacement of this unit was included in College’s deferred
maintenance plan and therefore was included in the FY 2013-2014 Renewals and
Replacements budget. A photo showing the current condition of the unit was included in
the Committee packet.

It was recommended that the services of a mechanical engineer be contracted to prepare
plans and specifications for this deferred maintenance project. When complete, the plans
and specifications would be used for solicitation of construction services.

Two Mechanical, Electrical and Plumbing (MEP) engineering firms listed below were
previously approved by the Board for one year to provide professional services as needed
for projects under $300,000.00. A firm was selected for each project on a rotating basis and
considering the amount of fees paid for previous projects and other pertinent information.

1. ACR Engineering
2. Halff Associates, Inc.

Halff Associates, Inc. was recommended to provide mechanical engineering services for
this project based on previous project assignments, amount of fees paid for previous
projects and previous history with design of the HVAC system for the Technology Campus.

Funds in the amount of $100,000 were budgeted in the FY 2013-2014 Renewals and
Replacements budget for these improvements and $12,000 was budgeted for design
services with final amount to be negotiated.

Project Budget

Budget Amount Actual Cost
Components Budgeted

Actual design fees will be negotiated and will
Design $12,000 be based on actual time to performed the work
and are estimated to be below $12,000

Actual cost will be determined after the
solicitation of construction proposals

Construction $100,000
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Upon a motion by Mr. Jesse Villarreal and a second by Ms. Rose Benavidez, the Facilities
Committee recommended Board approval to contract mechanical engineering services with
Halff Associates, Inc. for the Technology Campus HVAC Cooling Tower replacement as
presented. The motion carried.

Review and Recommend Action on Pecan Plaza Space Renovation for the STC
Police Department Change Order No. 2

Approval of proposed Change Order No. 2 with 5 Star Construction for the Pecan Plaza
Space Renovation for the STC Police Department project will be requested at the
February 20, 2014 Board meeting.

The following items for Change Order No. 2 were requested by STC staff and pricing
had been submitted by 5 Star Construction. The proposed change order items had been
reviewed and confirmed by the project design team at PBK Architects and STC staff.

Pecan Plaza Space Renovation for the STC Police Department

Change Item Description and Justification Cost/ Funding
Order Days Source
No.

e Description: Replace three exterior storefront

2 entry doors on the north side of the building. $5,313.00 | Construction

e Justification: Existing doors should be
replaced due to their age, poor condition, and
inability to accept new standard door hardware
including panic device. Removed from original
plans and specifications in an effort to reduce
cost. See attached photos of existing door.
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e Description: Change one office space into a
2 holding cell by adding a dividing wall, $8,090.70 | Construction
door/frame, ply-wood lining and observation

window. This change will also require
modifications to the lighting and HVAC system.
See plan attached.

e Justification: Recently hired Police Sargent
and Officers recommend including a holding
cell for safe detention when necessary.

e Description: This item also includes the
elimination of two wall recesses adjacent to the
Dispatch room which were originally planned
to be used for placement of office equipment.
See floor plan attached.

e Justification: When metal studs were being
installed, Police department visited the
construction site and determined that the
recesses take up needed space in the
Dispatch Room making the space inefficient.

e Description: Upgrade to evidence locker unit

2 from a 6 to 8 compartment configuration. $253.45 | Construction

e Justification: Provide additional built in
storage space for evidence collected in an
effort to meet the requirements provided by the
Texas Commission on Law Enforcement.
Evidence collected is required to be stored
until courts have determined it is no longer
needed for prosecution.

e Description: Change routing of HVAC

2 ductwork supplying air to Dispatch room in $5,901.50 | Construction
order to avoid conflict with existing overhead
structural beam.

e Justification: This conflict was discovered
after the ceiling was removed as part of the
demolition work. The change to the duct
routing requires an increase to the length of
the ducts and additional defusers.

Facilities Committee Minutes 02-17-2014
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e Description: Change a standard interior door $1,465.40 | Construction

2 and frame to a secured bullet resistant door
and frame.

e Justification: Staff discovered that one door
separating the public area from the secured
area was specified as a standard door and
should have been specified as a secured bullet
resistant door and frame.

e Description: This item also includes a credit
to change the specified hardware for standard
interior doors so that it is consistent with STC’s
standards.

e Justification: Plans and specifications did not
follow STC's standards for interior door
hardware.

e Description: Additional days needed to

2 accomplish above listed change order items. 45 days

e Justification: Ordering materials related to the
above outlined changes affect the project’s
critical path and will require additional time
after the change order is approved.

Total Change Order No. 2 $21,024.05 | Construction
45 days

A representative from PBK Architects and STC staff attended the February 17, 2014
Facilities Committee meeting to respond to questions from the Facilities Committee
members.

The Committee reviewed the proposed change order items and discussed the
justification of each. Staff explained that some of the items were due to value-
engineering earlier in the project, when solicitations for proposals had returned much
higher than budgeted for this project. The project scope was redesigned with value-
engineered specifications, and the contract for these redesigned specifications was
awarded to 5 Star Construction. As of the February 2014 Facilities Committee meeting,
the project was coming in under budget and several items were being proposed for
Committee and Board approval for re-introduction to the specifications. With the
available budget, staff felt these items were worth the increased costs, and may
eventually need to be completed in any event.

Additionally, the initial design was completed before the newly created Police
Department was fully staffed. Newly hired law enforcement officers provided additional
perspective upon their review of the plans, which led to the inclusion of the new holding
area and expanded locker storage space. It was determined that this was worth the
loss of office space that this change entailed.

Facilities Committee Minutes 02-17-2014



Minutes
February 17, 2014 -- Facilities Committee
Page 9, 2/27/2014 @ 2:22 PM

Finally, staff explained that the 45 day extension was due in large part to the
requirement to delay the purchase of additional materials contingent upon Board
approval of the change order.

Upon a motion by Mr. Jesse Villarreal and a second by Ms. Rose Benavidez, the
Facilities Committee recommended Board approval of the proposed Change Order No.
2 in the amount of $21,024.05 with 5 Star Construction for the Pecan Plaza Space
Renovation for the STC Police Department project as presented. The motion carried.

Review and Recommend Action on District-Wide Building to Building ADA
Compliance Change Order No. 2

Approval of proposed Change Order No. 2 with CAS Companies for the District-Wide
Building to Building ADA Compliance project will be requested at the February 20, 2014
Board meeting.

The following item for Change Order No. 2 was requested by STC staff and pricing had
been submitted by CAS Companies. The proposed change order was reviewed and
confirmed by the project design team at Dannenbaum Engineering and STC staff.

District-Wide Building to Building ADA Compliance

Change Item Description and Justification Cost/ Funding
Order Days Source
No.
e Description: Install concrete slab below $8,101 Construction
2 outdoor covered student lunch area. 20 days

e Justification: Principal with MISD Achieve
Early College High School requested that a
concrete slab be installed below the outdoor
covered area where students gather during
lunch. This is currently a dirt area which
becomes muddy when it rains and is not
wheelchair accessible. STC’s current
agreement with MISD states that STC is to
provide all permanent improvements on or
below the ground including items such as
sidewalks and utilities.

Construction
Total Change Order No. 2 $8,101
20 days

A representative from Dannenbaum Engineering and STC staff attended the February
17, 2014 Facilities Committee meeting to respond to questions from the Facilities
Committee members.

Facilities Committee Minutes 02-17-2014
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Staff explained that the contract with McAllen ISD required the school district to provide
above-ground facilities, and that the College was responsible for sidewalks and
underground construction. As such, it was determined that this slab, if approved by the
Board, would be the responsibility of the College.

At the time of the proposal, the school district had erected a canopy to provide a
covered outdoors lunch area for students, due to overflow of the dedicated portable
building set up as a cafeteria. Due to heavy traffic the grounds in this lunch area had
been heavily eroded and grass was dying, and during rainy weather mud was becoming
a concern. This concrete slab would address that concern, and as a potential ADA
accessibility issue the work could be included as a change order to an ongoing contract
to address other ADA compliance work.

Upon a motion by Ms. Rose Benavidez and a second by Mr. Jesse Villarreal, the
Facilities Committee recommended Board approval of the proposed Change Order No.
2 in the amount of $8,101 with CAS Companies for the District-Wide Building to Building
ADA Compliance project as presented. The motion carried.

Review and Recommend Action on Rejection of Proposals for Electrical
Improvements for the Pecan Campus Information Booth

Approval to reject proposals for Electrical Improvements for the Pecan Campus
Information Booth will be requested at February 20, 2014 Board meeting.

Halff Associates, in consultation with STC staff, prepared the necessary plans and
specifications for installation of an underground electrical line to provide power to the
Pecan Campus Information Booth located at the 29™ Street entrance. The following
contractors submitted proposals:

0 Alpha Building Corporation
o Metro Electric, Inc.
o Zitro Electric

Prior to moving forward with the installation of this electrical line, staff recommended
that additional analyses be done to confirm the long term location of this information
booth. Staff also recommended that a preliminary design of a permanent brick and
mortar type structure be developed for review by the Board before the electrical
improvements are requested.

Upon a motion by Mr. Gary Gurwitz and a second by Ms. Rose Benavidez, the Facilities
Committee recommended Board to reject the proposals for the Electrical Improvements
for the Pecan Campus Information Booth as presented. The motion carried.

Facilities Committee Minutes 02-17-2014
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Review and Recommend Action on Substantial Completion for Technology
Campus Welding Lab Expansion Phase Il

Approval of substantial completion for the Technology Campus Welding Lab Expansion
Phase Il project will be requested at the February 20, 2014 Board meeting.

Architects with EGV Architects and STC staff visited the site and developed a
construction punch list. As a result of this site visit and observation of the completed
work, a Certificate of Substantial Completion for the project was certified on January 8,
2014. A copy of the Substantial Completion Certificate was provided in the Committee
packet.

All Pro Contractors, Inc. would continue working on the punch list items identified and
would have thirty (30) days to complete before final completion can be recommended
for approval. It was anticipated that final acceptance of this project would be
recommended for approval at the March 2014 Board meeting.

Upon a motion by Mr. Gary Gurwitz and a second by Ms. Rose Benavidez, the Facilities
Committee recommended Board approval of the substantial completion for the
Technology Campus Welding Lab Expansion Phase Il project as presented. The
motion carried.

Review and Recommend Action on Final Completion for Mid Valley Campus
Resurfacing Parking Lot No. 4

Approval of final completion and release of final payment for the Mid Valley Campus
Resurfacing Parking Lot No. 4 project will be requested at the February 20, 2014 Board
meeting.

It was recommended that final completion and release of final payment for this project
with Foremost Paving be approved. The original cost approved for this project was in
the amount of $144,997.85. Change Orders resulting in a credit of $6,397.62 were
previously approved and the total contract amount was reduced to $138,600.23.

The following chart summarizes the above information:

Construction Approved Net Total | Final Project Previous Remaining
Budget Proposal Change Cost Amount Paid Balance
Amount Orders
$300,000 $144,997.85 | ($6,397.62) | $138,600.23 | $129,081.47 | $9,518.76

On January 13, 2014, STC Planning & Construction Department staff along with Melden
& Hunt inspected the site to confirm that all punch list items were completed. A letter

Facilities Committee Minutes 02-17-2014
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from Melden & Hunt acknowledging all work is complete and recommending release of
final payment was included in the packet.

Upon a motion by Mr. Gary Gurwitz and a second by Mr. Jesse Villarreal, the Facilities
Committee recommended Board approval of the final completion and release of final
payment in the amount of $9,518.76 for the Mid Valley Campus Resurfacing Parking Lot
No. 4 project with Foremost Paving as presented.

Review and Recommend Action on Liquidated Damages Change Order for the
Pecan Plaza Parking Lot Resurfacing and Lighting Improvements Project

Approval of proposed deductive Change Order No. 4 with SDM Construction and
Development, LLC. (SDM) for the Pecan Plaza Parking Lot Resurfacing and Lighting
Improvements project will be requested at the February 20, 2014 Board meeting.

The following item for Change Order No. 4 was recommended as a result of contractor’s
delay in meeting the contracted substantial completion date. SDM’'s contractual
completion date was December 26, 2013 and actual certification of completion occurred
on January 5, 2014. Total amount of additional days resulting from the completion
delay was ten. Liquidated damages were calculated at $500 per day as provided in the
Owner/Contractor agreement.

The proposed change order for liquidated damages had been reviewed and confirmed
by STC legal counsel, STC Planning & Construction staff and the project design team at
R. Gutierrez Engineering.

Pecan Plaza Parking Lot Resurfacing and Lighting Improvements

Change Item Description Cost/ Funding
Order Days Source
NoO.
e Credit for liguidated damages imposed on
4 contractor for delay in meeting the ($5,000) N/A
contracted substantial completion date.
Total Change Order No. 4 ($5,000) N/A

Due to delays during the project, STC project manager previously advised the
contractor regarding possible enforcement of the liquidated damages penalty. A
representative from R. Gutierrez Engineers and STC staff attended the February 17,
2014 Facilities Committee meeting to respond to questions from the Committee
members.

Upon a motion by Mr. Gary Gurwitz and a second by Mr. Jesse Villarreal, the Facilities
Committee recommended Board approval of a deductive change order in the amount of
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$5,000 for the Pecan Plaza Parking Lot Resurfacing and Lighting Improvements project
as presented. The motion carried.

Update and Discussion on Status of Solicitation of Bond 2013 Construction
Program Management Services

Responses to the Request for Qualification for Bond 2013 Construction Program
Management Services were received on February 6, 2014. A total of five (5) responses
were submitted by interested firms. Below is a list of the prime firms and those who
they have partnered with:

Prime Firm Joint Venture Team Other Consultants

AG/CM, Inc. e Dykema Architects e None identified
e Prodigy Construction
Management, LLC

Broaddus & Associates | ¢  None identified e HPG Design Group —
Interior Design

e HMG & Associates - MEP

e WJHW Consultants —
Data, Voice & Acoustical

e Maritech Engineering -

Structural

Hill International e None identified e Square One Consultants
South Texas e Dannenbaum Engineering | ¢ None identified
Collaborative e Prodigy Construction
(Consists of joint Management, LLC
venture team) e GGC Engineers

e Munoz & Company
STV/Gallagher e Prodigy Construction ¢ None identified

Management, LLC
e Garza Program
Management, LLC

The evaluation team was in the process of evaluating the responses received to
prepare a summary of qualifications and identify the firms who meet the minimum
gualifications. Once the evaluations were complete, staff would submit a list of qualified
firms to the Board Facilities Committee for review and selection of a “short list” of firms
who would be invited to present and interview with the Board of Trustees.

The Committee asked for clarification of what constituted a “joint venture team” as
opposed to “other consultants.” Legal Counsel advised that the responding firms may
have each followed different criteria in identifying firms that they proposed as “joint
venture” or “other consultants,” and suggested that the evaluation team be given time to

Facilities Committee Minutes 02-17-2014
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finish reviewing the responses before the Committee or Board make any decisions on
how to proceed.

This item was for the Committee’s information and feedback to staff, and no action was
requested or taken.

Update on Status of Construction Projects
The Facilities Planning & Construction staff prepared a design and construction update,
which was included in the Committee packet. This update summarized the status of
each capital improvement project currently in progress. Gerry Rodriguez was present to

respond to questions and address concerns of the Committee.

This item was for the Committee’s information and feedback to staff, and no action was
requested or taken.

Adjournment

There being no further business to discuss, the Facilities Committee Meeting of the
South Texas College Board of Trustees adjourned at 5:45 p.m.

| certify that the foregoing are the true and correct minutes of the February 17", 2014
Facilities Committee Meeting of the South Texas College Board of Trustees.

Mr. Gary Gurwitz, Chairman

Facilities Committee Minutes 02-17-2014
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Update on Hail Damage Repairs
Mr. Gerry Rodriguez, Director of Facilities Planning and Construction, will provide an
update on status of hail damage repairs during the March 3, 2014 Facilities Committee
meeting.

The following table provides status of each phase of hail damage repairs:

Phase | Description Design Proposal Construction
Tech Campus Shipping & Receiving N/A Approved Complete
I HVAC chilled water lines Complete Approved Complete
Il HVAC cooling towers Complete Approved Complete
[ Administration Building A Complete Approved Complete
v Administration Building X Complete Approved Complete
\ Administration Building D Complete Approved Complete
Vi Library Building F Complete Approved* Complete
Vi gﬁirllé?r:gocr: Leaming Excellence Complete Approved Complete
VIII North Academic Building G Complete Approved* Complete
IX ;gg[iadlélﬁcliuildings and Casso’s Complete Approved Complete
X South Academic Building J Complete Approved* Complete
Xl Student Services Building K Complete Approved* Complete
Xl Student Activities Building H Complete Approved* Complete
Xl Thermal Plant Building E Complete Approved Complete
XV Art Building B Complete Approved Complete
XV Cooper Center Building L Complete Approved* Complete
XVI IT Building M Complete Approved Complete
XVII Administrative Services Building N Complete Approved Complete
XVIII | West Academic Building T No Repairs Required
XIX Chilled water piping insulation Complete Approved* Complete
Pecan Plaza Human Resources Complete Approved Complete

* Proposal amount exceeded $500,000 and required Board approval

Chubb representative has informed staff that an updated response related to this claim
will be provided upon receipt of all final payment applications from STC’s contractor.
Chubb representative Rodger Blackburn has confirmed with STC’s legal counsel that
the statute of limitation for this claim will not take effect until a final settlement offer is
provided from Chubb or at the point Chubb denies the claim.
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As part of the final inspections which are currently being performed by STC staff and
project architects, additional damage has been identified on some aluminum covers
over roof top exhaust fan units and as well as metal jackets for one back flow preventer.
The project architect has prepared a list and description for these repairs and a
mechanical sub-contractor was asked to provide a proposal. The sub-contractor's
proposal will be submitted for Board approval in March 2014. The proposal amount will
be forwarded to Chubb insurance so the cost can be included in the hail damage claim.
Approval of this mechanical sub-contractor is presented as a separate item.

Attached are tables outlining current repair costs, balances to be paid, and projected
final costs. This item is for the Committee’s information only. No action is requested.
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South Texas College
Status of Hail Damage Repairs

SpawGlass Contractors

Original Contract Cost Current Contract

Project Description Amount Paid Amount as Due

Amount Adjustments Amount

1 ;ﬁ?&?::g‘;ﬁi’::::;:‘ippi"g &Receiving ¢ 17 400.00 $ -8 17,409.00 $  17,409.00 $ -
2 ::::?rphase | Chiller Water Piping HVAC 227,248.00  (93,543.15) 133,704.85 133,704.85 -
3 Pecan Phase Il HVAC Cooling Towers 357,793.00 (36,163.60) 321,629.40 321,629.40 -
4 Pecan Phase Il Building A 442,045.00 (95,531.43) 346,513.57 346,513.57 -
5 Pecan Phase IV Building X 299,183.00 (26,883.48) 272,299.52 272,299.52 -
6 Pecan Phase V Building D 355,862.00 (72,801.03) 283,060.97 283,060.97 -
7 Pecan Phase VI Building F 1,018,308.00 (68,796.14) 949,511.86 949,511.86 -
8 Pecan Phase VII Building C 414,294.00 (70,310.16) 343,983.84 343,983.84 -
9 Pecan Phase VIII Building G 583,072.00 954.00 584,026.00 477,052.95 106,973.05
10 | Pecan Phase VIX Portables/Casso 208,540.00 (56,111.78) 152,428.22 152,428.22 -
11 Pecan Phase X Building J 694,400.00 694,400.00 601,587.90 92,812.10
12 Pecan Phase Xl Building K 788,443.00 788,443.00 670,124.28 118,318.72
13 Pecan Phase XlI Building H 583,438.00 583,438.00 475,936.16 107,501.84
14 Pecan Phase XIlI Building E 180,037.00 (14,165.24) 165,871.76 125,880.89 39,990.87
15 Pecan Phase XIV Building B 346,505.00 (38,324.17) 308,180.83 308,180.83 -
16 Pecan Phase XV Building L 535,557.00 535,557.00 479,610.63 55,946.37
17 Pecan Phase XVI Building M 370,911.00 370,911.00 323,118.96 47,792.04
18 Pecan Phase XVII Building N 337,486.00 337,486.00 283,936.38 53,549.62
19 | Pecan Phase XVIII Building T No Repairs Required - -
20 rnizalzt?::se XIX Chilled Water Piping 578,509.00 578,509.00 458,481.79 120,027.21
21 Pecan Plaza 2501 72,814.00 72,814.00 63,702.58 9,111.42
Current Subtotal Status - As of 1/31/14 S 8,411,854.00 | S (571,676.18) S  7,840,177.82 ' § 7,088,154.58 S 752,023.24
Projected Additional Reductions (413,885.00)
Total Projected Contract Amount S 8,411,854.00 S (985,561.18) S  7,426,292.82

Amtech Building Sciences

Amount Paid to

Project Description Contract Amount Amount as Due
Date
Design Services S 447,426.64 S  419,698.22 | S 27,728.42
TOTAL PROJECTED AMOUNT $ 7,873,719.46

Final Cost
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Motions
March 3, 2014 -- Facilities Committee
Page 6, 2/28/2014 @ 11:01 AM

Review and Recommend Action on Approval of Job Order Contractor Proposal
for Hail Damage Repair of Roof Top Mechanical Equipment

Approval of the Job Order proposal from CAS Companies for the Pecan Campus Halil
Damage Repair of roof top mechanical equipment will be requested at the March 25,
2014 Board meeting.

As part of the final inspections which are currently being performed by STC staff,
additional damage has been identified on some aluminum covers over roof top exhaust
fan units and as well as metal jackets for one back flow preventer. Initially these repair
items were included on the architect’s list of damaged items but were subsequently
omitted and therefore not included in the plan and specs. The architect has since
prepared a list and description for these repairs and mechanical sub-contractor CAS
Companies was asked to provide a proposal.

CAS Companies is available to STC for Job Order Contracting services through the
Tips/Taps Cooperative Purchasing System. CAS Companies has submitted the
attached proposals in the amount of $83,086.00 for these repairs. A general contractor
is not needed for these repairs since they are specific to mechanical equipment. If
approved, the proposal amount will be forwarded to Chubb insurance so the cost can be
included in the hail damage claim.

CAS Companies is currently under contract with STC and has completed other
construction projects for STC in the past. CAS Companies is currently providing
mechanical sub-contractor services for SpawGlass Contractors on STC’s hail damage
repairs and is familiar with the scope of work required.

It is requested that the Facilities Committee recommend for Board approval at the
March 25, 2014 Board meeting, Job Order proposal in the amount of $83,086 as
submitted by CAS Companies for the hail damage repair of roof top mechanical
equipment at the Pecan Campus as presented.
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C ompanies
February 20, 2014 Quote number: 2014-065-00-1

South Texas College TACLA7409
3200 W, Pecan Blvd
McAllen, Texas 78501

Attn: Gerardo M Rodriguez
Subject: STC Pecan Campus Building J Exhaust Fan Replacement Proposal.

We propose to furnish the services specified herein at the prices stated and in accordance with C.A.S Companies
Terms and Conditions. C.A.S. Companies would like to submit the following proposal for your review and approval.
C.A.S Companies will provide the following Labor and Material to perform scope of the following work identified by the
customer. All work will be performed in accordance with the job specifications as provided by the client to C.A.S
Companies. Tips/Taps Interlocal Contract number 2032212

Scope of Work:
e Provide Labor and Material to Remove and replace with New Exhaust Fan, Disconnect and reconnect
Electrical, New Fan, New Back draft damper, Curb adapter as required, Seal fan flange at Curb.
e Equipment: EF-1thru EF-20

Excludes: Applicable Taxes, Electrical Modifications to Breaker Panel, Roofing, DDC Controls, Shop
Drawing/Coordination Drawings, Duct work/replacement.

The total project price is $ 37,121.00. Pricing is valid for 30 days and based on standard working hours (Monday
thru Friday anytime between the hours of 8:00 AM-5:00 PM). In closing thank you for the opportunity to bid this
project.

Option Add: $1,113.00 for P & P Bond.

Best regards,

Raymond Moses IR,

Raymond Moses Jr
rmoses@caslp.com

Office Ph 956-216-8200
Cell Ph 956-346-9600

Fax: 956-350-2420

Hub Certified State of Texas

‘;m WBENG
Certified \

1306 FM 1092, Ste. 304 4402 Congressional 5402 S. Expressway 83
Missouri City, TX 77459 Corpus Christi, TX 78413 Harlingen, TX 78552
Phone: 281.499.4747 361-298-0227 Phone: 956.216.8200
Fax: 281.499.6655 Fax: 956.216.8069

www.caslp.com
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Companies
February 20, 2014 Quote number: 2014-061-00

South Texas College TACLA7409
3200 W, Pecan Blvd
McAllen, Texas 78501

Attn: Gerardo M Rodriguez
Subject: STC Pecan Campus Building B, G, H, K and L Exhaust Fan Replacement Proposal.

We propose to furnish the services specified herein at the prices stated and in accordance with C.A.S Companies
Terms and Conditions. C.A.S. Companies would like to submit the following proposal for your review and approval.
C.A.S Companies will provide the following Labor and Material to perform scope of the following work identified by the
customer. All work will be performed in accordance with the job specifications as provided by the client to C.A.S
Companies. Tips/Taps Interlocal Contract number 2032212

Scope of Work:

e Provide Labor and Material to replace Exhaust Fans on Building B, G, H, K and L replace Existing
fans with New Exhaust Fans, disconnect and reconnect electrical and caulk and seal fan curb.

e Bldg B New fans number EFPH001, EFPH002, EFPHO03, EFPH004, EFPHO005, New EF for EFPHO06
and EFPHO007. $ 8,400.00

e Building H fan number Replace with New Fans EFPHO001, EFPH002, EFPH004, EFPH005, EFPHO006,
EFPHO07,EFPHO008, EFPHO09 and RTU-PHOO3 Copper Drain Line. $ 14,500.00

e Building G New Fans, EF-PG001 and EF-PG002. $ 2,600.00

e Bldg K New fans number EF-PK001 and EF-PK002. $ 6,200.00

e Building L New fans, EF-1, EF-2, EF-3. $ 3,840.00

Excludes: Applicable Taxes, Roofing/Curbs, Electrical Modifications, Duct Work Replacement, P & P Bond

The total project price is $ 35,540.00. Pricing is valid for 30 days and based on standard working hours (Monday
thru Friday anytime between the hours of 8:00 AM-5:00 PM). In closing thank you for the opportunity to bid this
project.

Option Add : $ 1,068.00 Dollars for P & P Bond.

Best regards,

Raymond Moses IR,

Raymond Moses Jr
rmoses@caslp.com

Office Ph 956-216-8200
Cell Ph 956-346-9600

Fax: 956-350-2420

Hub Certified State of Texas

#HUB WBENG
Certified \

1306 FM 1092, Ste. 304 4402 Congressional 5402 S. Expressway 83
Missouri City, TX 77459 Corpus Christi, TX 78413 Harlingen, TX 78552
Phone: 281.499.4747 361-298-0227 Phone: 956.216.8200
Fax: 281.499.6655 Fax: 956.216.8069

www.caslp.com
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C ompanies
February 25, 2014 Quote number: 2014-066-00

South Texas College TACLA7409
3200 W, Pecan Blvd
McAllen, Texas 78501

Attn: Gerardo M Rodriguez
Subject: STC Pecan Campus Hail Damage Buildings M and N Exhaust Fan Replacement.

We propose to furnish the services specified herein at the prices stated and in accordance with C.A.S Companies
Terms and Conditions. C.A.S. Companies would like to submit the following proposal for your review and approval.
C.A.S Companies will provide the following Labor and Material to perform scope of the following work identified by the
customer. All work will be performed in accordance with the job specifications as provided by the client to C.A.S
Companies. Tips/Taps Interlocal Contract number 2032212

Scope of Work:
e Provide Labor and Material to install new Exhaust fans on Building M and N.
e Building M Exhaust Fan 2 and 3 disconnect and reconnect Electrical, Curb adapter, seal around curb
flange, fan start up.
e Building N Exhaust fans 1, 3, 4 disconnect and reconnect Electrical, Curb adapter, seal around curb
flange, fan start up.

Excludes: Applicable Taxes, Electrical Modification to Electrical service, Roofing, Painting, Dampers, Duct
and P & P Bond.

The total project price is $ 7,590.00. Pricing is valid for 30 days and based on standard working hours (Monday thru
Friday anytime between the hours of 8:00 AM-5:00 PM). In closing thank you for the opportunity to bid this project.

Option Add: $ 228.00 Dollars for P & P Bond.

Best regards,

Raymond Moses IR,

Raymond Moses Jr
rmoses@caslp.com

Office Ph 956-216-8200
Cell Ph 956-346-9600

Fax: 956-350-2420

Hub Certified State of Texas

J;wa WBENC
Certified \

1306 FM 1092, Ste. 304 4402 Congressional 5402 S. Expressway 83
Missouri City, TX 77459 Corpus Christi, TX 78413 Harlingen, TX 78552
Phone: 281.499.4747 361-298-0227 Phone: 956.216.8200
Fax: 281.499.6655 Fax: 956.216.8069

www.caslp.com
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Companies
February 25, 2014 Quote number: 2012-308-00 CO

South Texas College TACLA7409
Facilities Planning & Construction

3200 W. Pecan Blvd.

Bldg. N Suite 179

McAllen Tx. 78501

Attn: Gerardo M. Rodriguez, Jr.
Subject: STC Pecan Campus Building F Exhaust Fan Replacement Proposal.

We propose to furnish the services specified herein at the prices stated and in accordance with C.A.S Companies
Terms and Conditions. C.A.S. Companies would like to submit the following proposal for your review and approval.
C.A.S Companies will provide the following Labor and Material to perform scope of the following work identified by the
customer. All work will be performed in accordance with the job specifications as provided by the client to C.A.S
Companies.

Scope of Work:

e Provide Labor and Material to replace Exhaust Fans on Building F, Disconnect and reconnect
Electrical and seal fan to Curh.

e Bldg F fan number EF-# 14 & EF-PF001.

[ ]

Excludes: Applicable Taxes, Roofing/Curbs, Electrical Modifications, Duct Work Replacement, P & P Bond

The total project price is $2,835.00. Pricing is valid for 30 days and based on standard working hours (Monday thru
Friday anytime between the hours of 8:00 AM-5:00 PM). In closing thank you for the opportunity to bid this project.

Option Add : $85.00 Dollars for P & P Bond.

Best regards,

Raymond Moses IR,

Raymond Moses Jr
rmoses@caslp.com
Office Ph 956-216-8200
Cell Ph 956-346-9600
Fax: 956-350-2420

Hub Certified State of Texas

Lo, (i)
Certified Sttt P By

1306 FM 1092, Ste. 304 4402 Congressional 5402 S. Expressway 83
Missouri City, TX 77459 Corpus Christi, TX 78413 Harlingen, TX 78552
Phone: 281.499.4747 361-298-0227 Phone: 956.216.8200
Fax: 281.499.6655 Fax: 956.216.8069

www.caslp.com
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Motions
March 3, 2014 -- Facilities Committee
Page 11, 2/28/2014 @ 11:01 AM

Review and Recommend Action on Contracting Construction Services for
Technology Campus Detention Pond

Approval to select a contractor for the Technology Campus Detention Pond project will
be requested at the March 25, 2014 Board meeting.

For fiscal year 2013-2014 construction funds have been budgeted for cleaning of the
existing detention pond and drainage outlet (ditch). This detention pond existed on the
property on the west side of the Technology Campus when STC purchased the property
in 2010. It was evident at the time of purchase that the detention pond and the drainage
outlet had not been properly maintained and various types of vegetation has grown in
the area reducing the volume of storm water that can be detained. The vegetation has
also reduced the ability of the drainage outlet to allow water to exit from the detention
pond causing it to backup and overflow.

STC staff and Halff Associates have issued the necessary plans and specifications for
the solicitation of competitive sealed proposals. Solicitation of competitive sealed
proposals for this project began February 3, 2014. Six (6) proposals were issued and a
total of three (3) were received on February 19, 2014.

Timeline for Solicitation of Competitive Sealed Proposals
Solicitation of competitive sealed proposals.
Six (6) sets of construction documents were issued.

February 3, 2014

February 19, 2014 Three (3) proposals were received.

Staff evaluated these proposals and prepared the attached proposal summary. It is
recommended that the top ranked contractor be recommended for Board approval.
Funds have been budgeted in the FY 2013-2014 Construction budget for this project.

It is requested that the Facilities Committee recommend for Board approval at the
March 25, 2014 Board meeting, to contract construction services with Roth Excavating,
Inc. in the amount of $25,000.00 for the Technology Campus Detention Pond project as
presented.
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TECH CAMPUS DETENTION POND IMPROVEMENTS

SOUTH TEXAS COLLEGE

PROJECT NO. 13-14-1041
EVALUATION FORM

VENDOR Fresno Construction Holchemont, Ltd. Roth Excavating, Inc.
ADDRESS 724 W Monte Cristo 900 N Main St 5820 N Cage Ste 1
CITY/STATE Edinburg, TX 78541 | McAllen, TX 78501 Pharr, TX 78577
PHONE/FAX 956-381-8875 956-686-2901 956-787-0845
FAX 956-287-0559 956-686-2925 956-787-5152
CONTACT Rick Pacheco Michael C. Montalvo Tyler Wulf
38 32 45
1 The Responc.ients price proposal. 38 38 32 32 45 45
(up to 45 points)
38 32 45
38 32 45
5 9 9
2 The Re_spondents experience and 6 55 8 8.75 9 8.75
reputation. (up to 10 points)
5 9 9
6 9 8
5 8 8
The quality of the Respondent's 6 8 8
3 |goods or services. 5.25 8.25 8.25
(up to 10 points) 5 9 9
5 8 8
3 4 5
4 The Respopdents safety record. 4 35 4 4.95 5 475
(up to 5 points)
4 5 5
3 4 4
3 6 6
The Respondent's proposed 5 7 6
5 |personnel. 4.25 7 6.5
(up to 8 points) 4 8 7
5 7 7
7
The Respondent's financial > 6
6 capability in relatlon_ to the size 6 6 6 6.5 7 7
and scope of the project. 7 7 8
(up to 9 points)
6 6 7
5 4 5
The Respondent's organization 3 4 5
7 |and approach to the project. 4.25 4.25 5)
(up to 6 points) 5 5 5
4 4 5
2 2 7
The Respondent's time frame for 2 2 7
8 [completing the project. 2 2 7
(up to 7 points) 2 2 7
2 2 7
TOTAL EVALUATION POINTS 68.75 73 92.25
RANKING 3 2 1
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Motions
March 3, 2014 -- Facilities Committee
Page 14, 2/28/2014 @ 11:01 AM

Review and Recommend Action on Selection of Short List of 2013 Bond
Construction Program Management Services Firms for Interviews

Approval and selection of a short list of Construction Program Management (CPM)
services firms to be interviewed for Bond 2013 services will be requested at the March
25, 2014 Board meeting.

Responses to the Request for Qualifications for Bond 2013 Construction Program
Management Services were received on February 6, 2014. A total of five (5) responses
were submitted by interested firms. The evaluation team has completed evaluations
and prepared the attached summary of qualifications.

The evaluation team considered the following as critical evaluation factors:
a. Number of licensed professionals including architects and engineers proposed as
part of the team’s top management
b. Previous experience managing similar Bond programs including design, bidding
and construction phases
c. Responses from previous project references

Based on the qualifications submitted by the CPM services firms, with emphasis on the
critical evaluation factors, and the overall evaluations by the evaluation committee, the
following recommendations have been developed.

As shown below, the evaluation committee recommends three of the five firms for
Facilities Committee consideration as part of a short list. All five firms are listed in
alphabetical, unranked order.

Prime Firm

Joint Venture or
Partnership with

Sub-consultants

Recommended
for Short List

AG/CM, Inc.**

Dykema Architects and

Prodigy Construction
Management, LLC.

None

Yes

Broaddus &
Associates

None

HPG Design
Group — Interior
Design

HMG &
Associates - MEP
WJIHW
Consultants —
Data, Voice &
Acoustical
Maritech
Engineering -
Structural

Yes
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Motions

March 3, 2014 -- Facilities Committee
Page 15, 2/28/2014 @ 11:01 AM

Hill e None Square One Yes
International Consultants — plan
review

South Texas e Dannenbaum None No
Collaborative* Engineering,

e Prodigy Construction

Management, LLC.,

e GGC Engineers, and

e Munoz & Company
STV/Gallagher | ¢ STV and Prodigy No

e Gallagher Construction

Management, LLC
Garza Program
Management, LLC

*South Texas Collaborative does not currently exist. It will be formed as a consortium of the identified

Joint Venture firms if awarded this contract by the Board.

** AG|CM, Inc, partnership with Dykema Architects and Prodigy Construction Management, LLC. does
not currently exist. It will be formed as a consortium of the identified firms if awarded this contract by the

Board.

The evaluation committee identified significant differences between qualifications
submitted by the recommended firms. The most significant difference is the inclusion or
absence of licensed engineers and architects as part of the team’s top management.
The evaluation team identified this as one of the critical evaluation factors. Members of
the evaluation team will be present at the March 3, 2014 Facilities Committee meeting

to discuss these differences and address questions as appropriate.

It is recommended that the Facilities Committee recommend for Board approval at the
March 25, 2014 Board meeting a short list of Construction Program Management (CPM)
services firms to be interviewed for Bond 2013 Construction Program Management

services, on a date to be determined.
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Motions
March 3, 2014 -- Facilities Committee
Page 17, 2/28/2014 @ 11:01 AM

Review and Recommend Action on Interview Topics/Questions for 2013 Bond
Construction Program Management Services Firms Interviews

Approval of topics/questions to be included in interview presentations by the
Construction Program Management (CPM) services firms on the short list will be
requested at the March 25, 2014 Board meeting.

Once a short list of CPM services firms has been approved for interviews with the Board
of Trustees, each firm will receive an invitation and instructions for the interview
presentation. The CPM services firms included in the short list will be asked to present
on predetermined topics as approved by the Board. The Board will ask questions from
a prepared list and may also pursue additional lines of inquiry prompted by each
presentation or interview.

Staff has prepared the following list of recommended and optional topics which could be
required for presentation by each CPM services firm on the short list.

Recommended Topics:
1. Provide details about on site day to day management team personnel and
communication protocol
2. Provide details about method for periodic reporting to the College including
executive and staff level reporting
3. Provide details about previous projects where the proposed team has provided
similar scope of services for bond construction program management
4. Provide details about team’s knowledge and experience with local construction
market
5. Provide details about two unique qualifications your team poses comparable to
the Bond program as being undertaken by STC.
6. Provide details about the certifications and credentials for the lead program
manager and day to day support staff
Optional Topics:
1. Provide details about how the CPM team will help promote participation by local
design firms and contractors during the different phases of the program
2. Provide details about how the CPM team dealt with unanticipated problems or
changes from the original program while managing previous bond programs

It is recommended that the Facilities Committee select the top four to five topics of most
interest to be included in each presentation by the CPM services firms on the short list.
Staff will be present at the March 3, 2014 Facilities Committee meeting to discuss these
presentation topics and address questions from the Committee.

It is recommended that the Facilities Committee recommend for Board approval at the
March 25, 2014 Board meeting a list of presentation topics/questions to be used by
each CPM services firm on the short list during Board interviews for selection of Bond
2013 Construction Program Management services.
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Motions
March 3, 2014 -- Facilities Committee
Page 18, 2/28/2014 @ 11:01 AM

Update on Status of Construction Projects

The Facilities Planning & Construction staff prepared the attached design and
construction update. This update summarizes the status of each capital improvement
project currently in progress. Gerry Rodriguez will be present to respond to questions
and address concerns of the Committee.
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CONSTRUCTION PROJECTS PROGRESS REPORT 03/03/14

Project number

PROJECT DESCRIPTION

Project

Development

Design Phase

Solicitation of
Proposals

Construction Phase

Board approval of AIE

Concept development

Programming

Schematic Approval

30%
60%
95%

100%

Solicitation of Proposals

Board approval of contractor

Construction start

30%
50%
75%
95%
100%

Final Completion

Pecan Campus and Pecan Plaza

1-004

Pecan Plaza - Police Department Space Renovation

1-005

Pecan - Cooper Center Conf Rm Acoustic Upgrades

N/A

1-009

Pecan - M, N & L Repaint Purple Areas (RR)

1-010

Plaza - Resurface Parking Lot/Replace Area Lighting (RR)

1-011

Pecan - Hail Damage Repairs (RR)

1-012

Pecan - Annex Grant/Accountability Office Improvements

1-013

Pecan - NAB G226 Astronomy Computer Lab

1-014

Pecan - Art Building Ceramics Studio Improvements

1-015

Pecan - Stud Serv Bldg Admissions Office Modifications

1-016

Plaza - Continuing Education Space Renovation

1-021

Pecan - Building G, H & X Electrical Disconnects

Mid Valley Campus

2-002

MV - SAB Art Lab Improvements

2-003

MV - Resurface Parking Lot 4 (RR)

Technology Campus

3-001

TC - Welding Lab Expansion Ph i

3-003

TC - Modifications for Career Planning Services Center

N/A

N/A

N/A

3-005

TC - Detention Pond Improvements (RR)

3-006

TC - HVAC Cooling Tower Replacement

Nursing and Allied Health Campus

4-001

NAH - Parking Lot Expansion

4-001

NAH - Subdivision Plat

N/A

N/A

Starr County Campus

5-001

Starr - HVAC Chiller Replacement (RR)

5-002

Starr - Stucco Painting for Buildings (RR)

5-003

Starr - Parking Lot 5 Lighting

5-004

Starr - South Drive Lighting

District Wide Improvements

6-002

DW - Secured Storage Areas

N/A

6-003

DW - ADA Automatic Door Openers

6-004

DW - Building to Building ADA Accessibility

6-006

DW - Directional Signage

N/A

N/A INIA

N/A

6-007

DW - Classroom Remote Door Lock System and Hardware

For FY 2013-2014, 28 projects are currently in progress, 9 have been completed and 14 pending start up in phases later in the fiscal year

33



G JO T 93e(d

102 Udrew ui paja|dwod
aQ 0} pajoadxa S| pue swall

1s1] yound uo Bupjiom si 1010eNU0D Y
s)un uey 3sneyxa doy Jool awos
10} ¥T0Z YoJen ul feroidde preog Joy
pawasald aq |im jesodoud feuly suQ g
¥2'€20'25.% 8G'¥GT'880°'L$ | 28 LLT'OV8L$ 000°005'S$ 8uo Inq 818]dwo? Ajenueisqns 102
Isu0) Isu0) Isu0) "1Isu0) aJte siredal jo saseyd Iy ‘2 ‘yoreN %56 uo119NJISU0D
aseyd uononisuo) T sireday abeweq |reH
1019e1U09 Ag paia|dwod
SI1sl| yound |nun uonesnsiuiwpe
UOIIDNAISUOD YIM SNUiuo im Ayl '€
AR AN 22'869'6TY$ ¥9'92v' Lvv$ 000°055$ saseyd ubisap €102
ubisaqg ubisaq ubisaqg ubisag |[e Jo uBisap pala|dwod sey yoaywy g “1snbny %00T ubisag
aseyd ubisag 1 sireday abeweq |reH
000°S$
10 Junowe ay} ul sebewep parepinbi|
JO JUBW2JI0JUD panoidde pieog ¥
181 yound uo Bupjiom JoyoeNUOD €
¥T0z ‘g Arenuer uo ¥102 Bunybiy esiy
o'€/2'8T$ Lv'2LL'TOTS £6'5¥0'022$ 000'002$ | PauIe0 sem uonajdwod fenuelsans 'z | ‘Arenuer %66 pue Buioepinsay 107
aseyd uononnsuo)d T Buiyred eze|d uedsad
ssalboid ur ylop\ € 1% N ‘N sbuipjing
L90'T9$ 0% L90'T9$ 000'0TZ$ pazijeuy usaq sey eNUOD 2 | ¥TIOZ 'IMdY %0T 1oy Bupured oooms
aseyd uononiisuo) T
SW00Y 9oUaJIdju0)d
96'026'7T$ 0% 96'026'vT$ 000'8T$ ssaiboid ul uononnsuod 'z ¥T10Z 191u8) J8doo)
aseyd uononisuo) T ‘yosey %06 10} s|jaued [e211SN0JY
juawiredaq aoljod
G/6',09% G20'95¢$ 000'98% 000°002'T$ ssaifboid ur uononasuod 'z | ¥T0Z ‘Aei %SS 104 suoleaousy
aseyd uononisuo) T eze|d uedad

aduejedg

pred
wunowy

unowy
19e41U0D

sndwe) uedad

A1IA110Y WB.IND

v10¢ Yo1eN

a19|dwo)
01 ared

s108(01d uononIsuo) Jo snieis

919|dwo)
%

109(0ud

34



G jo z aded

ssalboud ul sI Iom ISl ydund ‘g ¥T0Z o sjuawanoldw|
a19|dwoo ‘Yaren 756 ge1 1y Buipjing
1/8'6$ €z9'ze$ 00G'2v$ 000°0v$ Allenueisgns si yiom uondNISUOD) g dlwapedy yinos
aseyd uononisuo) T
sndwe) As|eA pIN
10eU0D pue 3Iom Jo adoas azireul
01 Jaauibua yum Bupjiom st yeis g
102 s109UU09SIq
‘Arenuer ul 1oauibua [ea1119399 Jo [ea11199|3
005'L$ 0$ aglL 005'.$ Bunoenuod panoidde preog 1senbay 'z %S X ® H ‘D sbuipjing
aseyd ubiseg 1| v10Z ‘|MdVy sndwe) ueosad
Sjuawanosduw
000'vc$ 0% 000'v2$ 005'G¢$ suoneayidads pue sueld azifeuy swoolisse|D
01 109)1ydJe pue geis yum BuBiop g ¥10¢ uoleonp3 Buinupuon
aseyd ubiseg T | ‘Arenigad %G/ eze|d uedad
00.'02$ 0% 00.'02$ 80T'cZ$ uawdolanap ubisap suolredljipoN
uo 1081YdJe Yyum Bunpiom st jjeis g ¥102 s9011J0 Buipjing
aseyd ubiseg T ‘yareN %05 S92IAJSS 1UBpNIS
1502 pue adoas 10afoud ur abueyd
a|qissod aulwlialep 01 ssalboud
ur si uoneBnsaaul reuonippy '€
sjuawanoidwi pasodoud ay Joy sjuawanoidwi
adL 0$ adgL 000'c$ uoed0| Mau e Buliepisuod st yeis 'z ¥102 olpMS Solwela)d
aseyd ubiseg T ‘Areniqa4 %G Buipjing Ly
yels 1| pue asueuajure\ Aq
asnoy ul apew aq ||Im sjuswanoldw| g
palinbai
a( 10U ||IM Jaaulbua [edL109|d ge
ue eyl papn|ouod pue juswarosdwi J2Indwod Awouonsy
agdl 0% adl 00.'c$ jo adoos pazieuy sey yeis ‘g ¥T0C %S.L 9zz9 Buipjing
aseyd ubiseg 1| ‘Areniged J1Wapedy YlIoN
suoneoyyinads pue sue|d a19|dwod
000'6$ 0$ 000'6$ 000'v$ 01 1081YoJe Yim Buppiom si ers g ¥102 %S5 sjuswanoldw| 891110
aseyd ubiseg 1 ‘yaren AljIgeIuno29y/1uelo)

35

ap|dwo) 91v|dwo)d
0] ared %

pred unowy

aduejeg unowy 1JeJjuod

A1IA110Y WB.IND

109(0ud




G jo g€ a3ed

adl

0%

adl

000CT$

10R.J1U0D dojonap

pue sadIAIas Jo 8d0ds azijeuly
01 Jaauibua yum Bupjiom si yeis
¥10z ‘Arenigad

ul Jeauibus panoidde preog
aseyd ubisag

—

7102
snbny

%S

juswaoe|day
Jlamo] Buljood OVAH

000°8$

0%

000°8$

000°c$

¥T0Z ‘yare\ ul parsanbal

[I'M J010eu09 Jo [enoidde preog
102 ‘Areniga- ul pals|dwod sem
sresodoid uonoNJISUO9 JOo UL 0S
a19|dwo9 sI aseyd ubisag

—

10Z
‘Arenuer

%00T

sjuawanoduw
puod uonualaqg

adl

0%

adl

000°ST$

ssaiboid ul SI YI0M

yers

aoueuaUR\ D1S Ag auop Buiaq
aJe pue Jouiw aJe sjuswaroiduw|
aseyd uononisuo)

—

Y102
‘yorey

%09

191Ua) S|JIAIBS
Buiuue|d 19a1ed
10} SUOIJEOIPON

008°G$

002'0TT$

000'9TT$

000°00T$

ssalboid

ui s11sl] yound pue uona|dwod
[enuelsqns payiiad sey 1991yay
aseyd uononisuo)

— o

7102
‘Yare

%S6

uoisuedx3g
ge Buipjam

sndwe) Abojouyosa]

V' eee' TS

aduejeg

€2°009'8ET$

pred
wunowy

G9'€E6'6VTS

unowy
19e41U0D

000°'00¢$

Bunssw preod 102

‘Areniga- sy} ye panoidde preog
sem uona|dwod Jeuly Jo adueldaddy
919|dwo9 sI 3Jom 1s1] yound
uonajdwo)d

[enuelsqns paiao sey Jaauibug
aseyd uononiisuo)

A1IA110Y WB.IND

€T0¢C
snbny

a19|dwo)
01 ared

%00T

919|dwo)
%

107
Bured Buloejinsay

109(0ud

36



G jo ¢ 33ed

uone|relsul uibag

salbojouyoa

0$ G/1'228'25% G/1'228'25% 000°'05¢$ (M Jels uswuedsq soueusiuelN g H%W_N\/_ %0€ feuonannsu
paAladal usaq sey alempley looq g 10} arempieH swooy
aseyd uononnsuo)d T abel01S painoas
9PIM 12111sId
juswdojanap ubisap
005'0T$ 0% 005°'0T$ 000'9T$ uo Jasulbua yum Bupiiom st yels g 7T0¢ Bunybiy aAl@ yinos
aseyd ubisag T ‘Areniqa4 %S pue g 107 Bunpjied
ssailboid ur lop € H ® ‘O ‘J sbuipjing
801'v8$ 0% 801'78% 000'09% pazifeuy usaq sey 10eNU0D  Z | ¥TOZ ‘Udy %0T oy Bunured ooanis
aseyd uononnsuo)d T
sdwnd Jarem Ag asuewlopad
Jadoisdwi uo ainmoenuew
J3[|Iy2 wolj uonnjosal Buipuad g .momwN %66
uonelado ul sI 19|IYd — £T0Z ‘Yaren UIEN
ul panoidde uonsidwo) [enueisqns ‘g juswaoe|day
0SY'v$ 0S0'v78¢% 000'662%$ 000°062%$ aseyd uononisuod T 18111y DVAH
sndwe) Aluno) Je1s
1e|d uoisinipgns dojanap v10z *Ain %01
0c6'9T$ 0% 06'9T$ 0% 01 J28uibua yum xiom si geis 'z le|d uolsiAlpgns
‘aseyd ubiseg T
7T0¢
uBisap oirewayas dojanap ‘yare %S¢
0LE'EVS 0$ 0LE'EV$ 000'S$ 0} J9auibus yum bBupjiom si els 'z uoisuedx3 Bunjred
aseyd ubiseg T

aduejeg

pred
wunowy

unowy
19e41U0D

sndwe) yiresH paljy pue buisinN

A1IA110Y WB.IND

a19|dwo)
01 ared

919|dwo)
%

109(0ud

37



G JO G 93e(d

1eaA [easy ayy ul sere seseyd ui dn uess Buipuad T pue paa|dwod usaqg aney 6 ‘sseiboud ul Apuaiina are soefoid 8z '¥T0Z-€T0Z A4 104

A4
‘ludy ul JeauIBua [eo108[8 Ue Ylm
Bunoenuod pusWIWOoDal |IM JelS 'S
pal[eIsuI 8q [ srempiey rr0c %0T
2Jaym suoieso| pue sannuenb UrEN aremplreH pue
agl 0$ agl 000'0S$ Buizieuy uo Buppiom si geis g wsa1sAs 207 J00Q@
aseyd ubiseq T aloway wooisse|d
papaau abeubis reuonippe Jo adods
ay) aulap 01 abeubis [einja1yIyY .
agl 0$ adl 000'ST$ aoeyauUl yum Buptiom st yeis 'z | 70¢ ludy %St
aseyd ubiseg 1 abeubis reuonosaing
Aiq1sseddy
6077S'0ST 2/'166'S98 | T8'SES'9TZS | 000°002$ ssaifoid Ul SI UoRONASUOD 2 ,ﬂm_m\,_ %06 Buipiing 01 Buipjing
aseyd uononisuod I
005'96%$ 0$ 005'96% 000'0€T$ _ sisuado
ssalboid ul uononnsuo)d g v10z ‘ludv %ST looQ snewony vavy
aseyd uononisuo) T

aoueeg

pred
wunowy

wunowy
19841U0D

A1IA110Y WB.IND

a1v|dwo)
01 ale

a1v|dwo)
%

108l0.1d

38





